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More recently a 2012 survey of 30 stock 
exchanges globally found that more than half of 
the respondents indicated that their exchange 
had already provided guidance on global 
sustainability reporting initiatives or materiality 
of sustainability issues to encourage improved 
ESG disclosure. Furthermore, 57 percent of 
respondents agreed that strong sustainability 
requirements for listed companies made

11good business sense for the exchange .
The Johannesburg Stock Exchange in South 
Africa is touted as a leading example, when it 
became the first exchange in the world in 2010 
to require listed companies to produce an 

12integrated report . 

In August 2012, the Securities and Exchange 
Board of India (SEBI) in India issued a circular to 
all companies listed on the BSE stating that the 
top 100 listed companies must submit business 
responsibility reports integrated within their 
annual reports, in line with the National 
Voluntary Guidelines on Social, Environmental 
and Economic Responsibilities of Business, 
formulated by the Ministry of Corporate 

13Affairs . Furthermore, the circular provided a 
reporting template for companies to facilitate 
this requirement. 

Katherine Miles is a Senior Manager, Climate Change and Sustainability at 
Ernst and Young Pvt Ltd and a sustainability reporting and responsible 
finance expert. Before joining EY she led the development of global 
sustainability reporting guidance for a variety of sectors using a multi 
stakeholder consensus based process at the Global Reporting Initiative (GRI).

Trina Datta is a Climate Change & Sustainability Analyst, at Ernst and Young 
Pvt Ltd who conducted research and analysis for the EY conducted GIZ 
commissioned study on Responsible Finance. She is a B.Sc (hons) Economics 
graduate from Presidency College, Calcutta University.
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Shaping investment
in small-scale

decentralized renewable
energy projects 

What has been Armstrong Asset 

Management's role in the Cleantech space? 

Could you elaborate on your new fund?

The Armstrong South East Asia Clean Energy 
Fund is a US$150 million private equity fund 
with a dedicated focus on small-scale renewable 
energy, typically less than 10MW each, and 
resource efficiency projects in Southeast Asia’s 
emerging markets, principally Indonesia, 
Malaysia and Thailand. 

Members of the Armstrong team have 
aggregately been involved over the last
ten years in investing and developing
more than 50 clean-technology and clean 
energy infrastructure companies or projects.
The Armstrong South East Asia Clean Energy 
Fund is the first fund by Armstrong Asset 
Management. It’s also the first operational
clean energy fund dedicated to Southeast Asia, 
and it’s completely focused on infrastructure 
development where any technology risk
is minimal.

The Armstrong fund seeks to provide a gross 
investor return of 20% along with significant 
development impacts. The strategy is driven by 
the region’s high energy demand and
strong market fundamentals and further 
differentiated by its mandate to support early 
stage projects and take development and 
construction risks.

With the recent first closing of US$65m, the 
fund is aiming to complete 1-2 deals this year. 
Discussions are underway with developers of 
solar projects, which is a priority sub-sector 
along with wind and hydro. Up to US$12 million 
in equity from the fund can be invested in
each deal. 

Small scale renewable energy is considered

to be a challenging sector with

unpredictable returns; where do you

see the value being created by the new 

Armstrong fund? 

In the last few years, our target markets have 

implemented policy initiatives that are 

supportive of the growth of small-scale 

renewable energy project development. By 

example, these include fiscal measures such as 

feed-in tariffs (FIT) that lead to predictable cash-

flows, and the standardization of PPAs that 

facilitate reduced legal costs. Currently, we see 

the key opportunities for Southeast Asia being in 

small-scale solar and mini hydro where 

individual project returns are in the high teens if 

executed properly.

The Armstrong fund is in a position to invest 

equity in the construction of the projects or 

installation costs, effectively taking on pre-

revenue risk which banks are either unwilling or 

unable to do in early stage within the  emerging 

renewable space, much less for small-scale 

developments. 

One reason often cited for the lower investor 

enthusiasm for Southeast Asia, particularly when 

compared with markets like China and India, is 

the non-uniform nature of the energy market, 

lack of available operational assets, and 

generally smaller scale of projects. However, 

Armstrong’s differentiated model addresses 

these issues precisely by building out and 

aggregating small scale projects, working with 

highly capable local teams and strong 

operational partners, and to create an attractive 

portfolio of operational assets that meet 

international standards.

“

”

The lack of 
disclosure of 
sustainability data 
remains a key 
challenge

“

”

Small-scale 
projects have 
certain inherent 
advantages that 
appeal to investors,
such as relatively
lower capital
intensity, reduced
footprint and
shorter construction 
times

Sustainability
Outlook
spoke to
Andrew Affleck, 
Managing Partner
of Armstrong Asset 
Management 

Despite the various efforts to promote 
responsible finance by a mixture of
regulatory and voluntary initiatives taken
to expand sustainability reporting, there
are a number of operational challenges, 
especially in the Indian context, which stand in 
the way of responsible finance. The lack of 
disclosure of sustainability data remains a key 
challenge, as does the fact that most financial 
institutions are unable to apply stringent 
screening criteria, in fear of losing clientele
to competition. 

It is hoped that if these challenges are 
overcome, sustainability reporting can further 
act as an enabler for responsible finance and 
facilitate the promotion of sustainable 
development. The economic downturn was an 
eye-opener to the risks rash lending and 
investing poses, leading to an increasing 
number of responsible investors and banks 
calling for disclosure on sustainability practices, 
to mitigate these risks. This call for disclosure 
can only be responded to effectively through 
sustainability reporting, hence making
it indispensable in the promotion of
responsible finance.
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Sustainability
Outlook spoke to
Tuomas Haikka,
VP-Sustainability
and Environment at 
Outokumpu Oyj

This is a strategy which the Armstrong team 
members have employed in Europe before and 
we are bringing this model to Southeast Asia. 
We envisage the region will become a highly 
attractive market for small-scale renewable 
energy projects.  

Strategy aside, small-scale projects have 
certain inherent advantages that appeal to 
investors, such as relatively lower capital 
intensity, reduced footprint and shorter 
construction times. 

What are the future plans for growing the 
Armstrong Clean Energy Fund?

Following the initial close of US$65 million, 
we are aiming for a second close in fourth-quarter 
this year, then a final close to achieve our target 
fund size of US$150 million by July 2013.

European development finance institutions 
GEEREF and DEG are among the LPs in first 
close. They recognized the role that the 
Armstrong fund has in filling critical 
infrastructure-spending gaps. For a high-growth 
potential region underpinned by good 
fundamentals, this would help 
catalyze investments in private 
sector clean energy projects and 
improve energy security and 
economic prospects. 

What are your views on the 
potential for clean energy 
investments in India? 

We believe the potential for 
clean energy in India is 
substantial. A number of dedicated funds have 
already been launched that focus on this sector 
in India, or at least include India. Consequently, 
we expect competition for deals to be keen. 

Given that the Armstrong strategy is to focus 
on small-scale distributed energy solutions, 
Southeast Asia is better suited for our first fund. 
The team has extensive operating experience in 
Southeast Asia and our strategy is to enter in 
partnerships with local professional and 
experienced developers. In fact, we find that our 
exclusive focus on the region has been a strong 
draw for LPs. To our knowledge, the Armstrong 
fund remains the only operational renewable 
energy fund with available capital that’s 
dedicated to South East Asia. 

From our experience, we find that most 
governments in Southeast Asia are keen to 
encourage the development of renewable 
energy, especially where this favorably impacts 
energy security and reduces expensive fuel 
imports. Certain challenges they face include 
implementing effective, transparent frameworks 

that are attractive to private investors, providing 
appropriate funding for FIT programs, and 
unifying roles and responsibilities across 
multiple government bodies and departments. 

It is imperative that the policy is transparent, 
cost sustainable and implemented with good 
governance.  Increasingly, non-financial 
incentives such as standard form off take 
agreements, standard procedures and processes 
which help reduce upfront risk and cost are 
emerging as important factors in attracting 
investments.

What are your views on Responsible 
Investing? How is it integrated in Armstrong's 
strategy?

As a responsible investor, we believe 
integrating sustainable, environmentally friendly 
practices into our day-to-day activities delivers 
tangible benefits, creates additional opportunities, 
benefits society and reduces risk. We believe 
that such an ethical approach leads to follow-on 
opportunities and improved financial returns, 
especially when the true costs of increasingly 
scarce natural resources are considered.

We have a dedicated Social 
and Environmental management 
system based on IFC Performance 
Standards which is integrated 
within our investment 
management process, from 
screening through investment 
monitoring and ultimately exit 
planning. A dedicated ESG officer 

in-house leads the team in this regard. The firm 
is signatory to the UN Principles for Responsible 
Investment and Melissa Brown from the UN PRI 
advisory council also advises the Armstrong 
team as our external expert panel. 

“Potential for 
clean energy in 

India is 
substantial” 

Sustainability
is a requirement

for competitiveness
in the long run 

Can you tell us something about Outokumpu 
operations in India? What are the current and 
prospective focus sectors for the organization 
in India?

We have sales offices in New Delhi and 
Mumbai, and we have recently set-up a 
representative office in Vadodara. Focus sectors 
for us are manufacturing industries such as 
Commercial Catering, Food & Drink and Heavy 
Transport, as well as project and process 
industries, such as Energy, Chemical & 
Pharmaceutical, Building & Construction, Water 
Treatment and Oil & Gas.

Every organization has a different definition 
of sustainability involving different aspects 
(environmental and social) - how does 
Outokumpu define sustainability?

For Outokumpu, sustainable development 
includes economic, environmental and social 
aspects and their impacts on the Group’s 
stakeholders. In Outokumpu’s view, 
sustainability is a requirement for 
competitiveness in the long run. Sustainability 
means practices that support long term positive 
performance with regard and respect to social, 
environmental, and economic aspects.

We look at sustainability from both 
operational as well as product point of view. 
Outokumpu’s goals on sustainable development 
are that sustainability is an integral part of all 
Outokumpu operations, activities and decision 
making. It has a central role in Outokumpu’s 
strategies and planning, and with continuous 
improvement we are always aiming at a higher 
level. Furthermore, we work to ensure that our 
supply chain, i.e. business partners, 
subcontractors and suppliers, follow similar 
standards. To enhance transparency and 
accountability, Outokumpu strives for a 
continuous, systematic and open dialogue with 
key stakeholders. 

For us, sustainability is at the core of our 
business, because the idea of sustainability is 
embedded in our product :  stainless steel - fully 
recyclable and maintenance free material with 
excellent life cycle properties enabling 
sustainable solutions benefitting our customers 
and the whole society.

In our operations, sustainability stands for 
safe and healthy workplace and continuous 
development of our processes to minimize the 
environmental impact of production. The 
operations of the Outokumpu Group are guided 
by its ethical principles of human dignity, 
corporate responsibility, and good corporate 
citizenship together with a safe and healthy 
workplace.

Outokumpu advocates sustainable material 
usage to make products more sustainable. 
Have you seen an adequate uptake by the 
industry for sustainable materials (both in a 
global as well as Indian context)? 

Development towards more sustainable 
material production, sourcing and solutions is a 
growing trend among industry . In several 
sectors, such as construction, transports, energy 
and water, sustainability is becoming a real 
factor in business decisions and industries are 
reacting to that. Outokumpu is an industrial 
leader and differentiates by being able to 
provide information (product declarations and 
life cycle data) and by being industry leader
in performance. 

How would you define “sustainable stainless 
steel”? How has Outokumpu used sustainable 
steel to develop sustainable products - can 
you give a few examples?

One could start by arguing that almost all 
stainless solutions are sustainable solutions. 
Stainless steel is corrosion resistant, durable, 
strong, hygienic and recyclable. 

“

”

From our 
experience, we 
find that most 
governments in 
Southeast Asia are 
keen to encourage 
the development of 
renewable energy, 
especially where 
this favorably 
impacts energy 
security and 
reduces expensive 
fuel imports

Andrew Affleck is Managing Partner 
of Armstrong Asset Management.
As managing partner, Andrew Affleck 
leads the investment team. In July 
this year, the firm launched the 
US$150m Armstrong South East Asia 
Clean Energy Fund, the only 
operational clean energy fund 
exclusively focused on the Southeast 
Asia region. He has also been the 
CEO of Low Carbon Investors Ltd, a 
dedicated global clean energy fund 
management group with over 
US$300m under management. 
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To enhance 
transparency and 
accountability, 
Outokumpu strives 
for a continuous, 
systematic and 
open dialogue with 
key stakeholders
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